
 

Castle Band Aid Association 

General Membership Meeting Agenda 

August 17, 2023, 6:00 p.m. @ Castle Bandroom 

 

1. Call to order 

 

2. Introductions 

Band Director: 
--Arnold Alconcel 
 
CBAA Board of Directors: 
--President - Michelle Lau 
--First Vice President - Leland Leong 
--Second Vice President - Linda Ohira 
--Secretary – Staci Hanashiro 
--Treasurer – Julie Kumura 
--Sophomore Class Representative – Sonya Yara 
--Webmaster – Kevin Urasaki 
--New Member:  Freshmen Class Representative - Liahona White Gomes 
Vacant Positions: 
--Junior Class Representative 
--Senior Class Representative 
(If interested in volunteering, please email Michelle at cbaa.president@gmail.com 
 
Section Leaders 
--Flute Section 
--Clarinet Section 
--Saxophone Section 
--Trumpet Section 
--Low Brass Section 
--Percussion 

 

3. Treasurer Report 

 

4. CBAA Membership 

 --Dues:  $50 per student (sibling - additional $40.00) 

 --General Membership Meetings are held every 3rd Thursday of the month 

 



5. Uniforms 

Pep Band - Pep band polo shirt; black pants or black jeans (no torn jeans), band 
jacket or maroon jacket, covered shoes. 
--Polo shirt and band jacket are to be purchased from Dennis Uniforms. 
 
Parade - Pep band polo shirt, black pants, long black socks and black marching 
shoes. 
--Polo shirt and black pants are to be purchased from Dennis Uniforms. 
--Marching shoes are to be purchased through CBAA. 
 
Concert 
--Boys - Black Tuxedo (notch lapel coat, black pants, white tuxedo shirt, maroon 

bow tie, maroon cummerbund, long black dress socks, black dress shoes) 
--Girls - Black Concert Dress (short/long sleeve, floor length, elegant black dress, 

black dress shoes/sandals - two-inch heal or less). 
 ** NO plunging necklines, NO low backs, NO embellishments, NO slits** 

 

6. Parades 

 --Aloha Festivals Floral Parade - Saturday, September 30, 2023 

 --Waikiki Holiday Parade - Friday, November 24, 2023 

 --Kaneohe Christmas Parade - Saturday, December 2, 2023 

 --Honolulu City Lights Parade - Saturday, December 2, 2023 

 

7. Football Games 

August 25, 2023, 7:30 p.m. Castle vs. Kailua @ Castle 

September 8, 2023, 7:30 p.m. Kapolei vs. Castle @ Kapolei 

September 22, 2023, 7:30 p.m. Castle vs. Mililani @ Mililani 

September 29, 2023, 7:30 p.m. Waipahu vs. Castle @ Waipahu 

October 6, 2023, 7:30 p.m. Castle vs. Waianae @ Castle (Homecoming) 

October 13, 2023, 7:30 p.m. Castle vs. Radford @ Castle 

--Band remains at football games-rain or shine.  Along with their instruments, 

music, lyre/music stand, and clothes pins (keeps music together) students should 

bring in a bag or backpack: 

1) Jacket 

2) Poncho 

3) Trash Bag 

4) Water Bottle 

5) Money for concession stand 

--Students will be informed to call their parent/guardian when bus arrives in 

Kaneohe. 

 

8. Field Show 

 Commitment Forms 

 --Menehune Classic - October 21, 2023 

 --Kamehameha Tournament of Bands - November 4, 2023 

 --Rainbow Invitational - November 9, 2023 

 



9. Concerts 

 --Winter Concert - Change in date 

Old date:  December 9, 2023 

New date:  December 15, 2023 

 --Aloha Concert - May 10, 2023 

 

10. Band Activities 

 --Band Socials - August 18, 2023 

 --Halloween Party 

 --Christmas Party 

 

11. Fundraisers 

 --Foodland Give Aloha 

From September 1 to 30, 2023 donations will be accepted at checkout at all 

Foodland, Sack N Save, and Foodland Farms stores statewide. 

Must be an enrolled Maikai Member to make a donation.  Foodland and 

Western Union Foundation will match a portion of each donation. 

 --Poinsettia (November) 

 --McDonalds - McTeacher's Nite 

Tuesday, September 12, 2023, 5:00 pm to 8:00 pm 

Thursday, February 8, 2023, 5:00 pm to 8:00 pm 

 

12. Communication 
--Section Leader 
--Band Class 
--Email 
--Band Website (www.castlebandkaneohe.org) 
--Remind App 

 

13. Band Director's Wish List 

 

14. Band Director Report 

 

15. Next General Membership Meeting: 

 September 21, 2023, 6:00 pm, @Bandroom 


