10.

11.

Castle Band Aid Association
Board of Director's Meeting Agenda
October 12, 2023, 6:00 p.m. @ Lili'uokalani Trust

Call to order

Secretary Report

Treasurer Report

Website (castlebandkaneohe.org)

Football Game
--October 13, 2023 (Radford)

Parades

--Aloha Festivals Floral Parade - wrap up

--Walikiki Holiday Parade - Friday, November 24, 2023
--Kaneohe Christmas Parade - December 2, 2023
--City Lights Parade - December 2, 2023

Fundraisers

--Give Aloha

--McTeacher's Nite - February 8, 2024
--Poinsettia

Field Show

--Commitment Forms/Deposits

--Uniforms

--Preview Show/Upcoming festivals and competitions

Band Activities
--Halloween Party w/King Students
--Christmas Party

Concerts
--Winter Concert - Friday, December 15, 2023
--Aloha Concert - Friday, May 10, 2023

Budget for SY 2023-24 — Set meeting date



12.

13.

14.

Band Director Report
Next General Membership Meeting — October 19, 2023, 6:00 pm, @Bandroom

Next Board of Director's Meeting
--November 7 or 8, 2023, 6:00 p.m., @Bandroom



